
 

 
 

 

 

 

 

 

 

SHORT-TERM CONSULTANCY SERVICES 

 

201005 

 

Terms of Reference 

 

Strengthening Livestock Offtake and Farm Input Cooperatives  

 

Support to Resilience for Sustainable Livelihoods, West Pokot County 

(USTAHIMILIVU)  

  

The E4Impact Foundation is part of a consortium implementing “Support to Resilience for 

Sustainable Livelihoods” project in West Pokot County that is funded by the European Union. 

The overall objective of the Project is to contribute towards increased resilience of communities 

to drought and other effects of climate change in ASAL areas of Kenya. The specific objectives 

of the action are 1. to enhance food and nutrition security of vulnerable households, especially 

for women and children in West Pokot County; 2. to generate sustainable livelihoods and 

protect productive assets in West Pokot County.  

The Expected Output 

▪ ER1: West Pokot County with productive, climate resilient and nutrition sensitive 

agriculture and livestock production strategies and measures implemented 

▪ ER2: West Pokot County with strengthened key productive household assets and 

community investments that are sustainably protected and safeguarded against 

recurrent droughts and the effects of climate change and recovery capacities 

▪ ER3: West Pokot County with strengthened administrative services, cross-sectoral 

collaboration and local livelihood initiatives 

 

E4Impact will focus on the local value chains, entrepreneurship, market links and early 

warning systems. The action is built on a multi-sectoral demonstration approach which 

leverages on the existing presence of two community conservancies in Pellow and Masol and 

a total of 10 wards enclosed in their belt. 

Objective of the action 

 

The objective of this proposal is to engage an agricultural co-operative expert to strengthen 

livestock offtake cooperatives and farm input cooperatives in in West Pokot owned by small 

farmer’s groups. The agricultural co-operatives will be strengthened to provide robust business 

services to their members, including supplying of agricultural inputs for crop and livestock 

production; purchasing, processing, marketing and distribution of their agricultural 
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produce.  The consultant will also be required to draft an operating manual to be used as a 

reference guide to cooperative officers and provide training on the same. The Consultant will 

deliver training on cooperatives and operations management. 

 

Specific objectives  

 

1. Strengthen at least 6 livestock offtake cooperatives in West Pokot County in 

cooperative management, governance and operations 

2. Strengthen 2- 4 farm input cooperatives in West Pokot County in cooperative 

management, governance and operations 

 

Geographical Scope 

The short-term consultancy will carry out strengthening of livestock offtake cooperatives and 

Input cooperatives in two community conservancies in Pellow and Masol in a total of 10 wards 

enclosed in their belt. (Masol, Endough, Seker, Kasei, Kiwawa, Sigor and Weiwei Wards, 

Kapchok Lomut Suam,) 

 

Duration 

2 weeks  

 

Specific consultancy objectives: 

 

Scope of Work: 

Working under the direct supervision E4Impact Foundation in collaboration with relevant West 

Pokot Line ministries the selected consultants will be required to design a training program to 

strengthening the governance and management capacity of the targeted cooperatives as 

follows: - 

 

1. To undertake a brief training needs assessment online or via the phone and identify 

training gaps that need to be addressed for the associations to be more efficient and 

effective 

2. Conduct capacity building workshops to the identified cooperatives while responding 

to the training needs already identified 

 

It is expected that the capacity building content should cover and not be limited to 

the following: - 

 

a) Cooperative values and principles and how they apply to their associations  

b) Leadership -  leadership skills for the association’s management committee 

c) Strategic positioning – reviewing the mission, vision and objectives of the association. 
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d) Governance - how to organize meetings and board elections that comply with 

cooperative laws, the role of board of directors, different committees and their roles, 

the role of cooperative management and control mechanisms 

e) Internal organization (record keeping and financial records)- systems for keeping and 

accessing essential records.  

f) Operations -  implementation plan towards better service delivery to the members  

g) Member Relations - implementing a plan for recruiting, managing, and engaging 

members.  

h) Finance and Accounting -  ensure the essential financial documents are in place such as 

the annual budgets, the balance sheet and the income statement 

i) Understand the Association’s By- laws/ Constitution 

j) How to increase their access to local, national, and international supply chains, 

branding, visibility, new business opportunities and partnerships including Fair Trade 

market opportunities.  

 

Additionally, during the capacity building sessions the consultant is expected to : - 

1. Assess current management capacity and advise on whether there is need to make 

changes or revamp the leadership structures in each of the cooperatives and share a 

report for each of the cooperatives 

2. During the capacity sessions to identify the strength, weakness and (how to address 

them), opportunities for the targeted cooperatives and provide a report for each of the 

cooperatives 

3. In the different suggested training areas above provide templates or examples of 

documents or cases which the associations can utilize/adopt. 

 

Deliverables 

1. Training needs report 

2. Prepare, share and discuss with the client training schedule and training materials to be 

utilized 

3. Deliver 3-day Workshop on cooperative management and governance and provide a 

report of the workshop 

4. Deliver a 2-day workshop on group dynamics to the targeted cooperatives and provide 

a report of the workshop 

 

Consultant Qualifications  

Education: 

Master’s Degree in any of the following discipline:  Co-operatives Management/development, 

Commerce, Business Administration, Rural financing, Entrepreneurship, Agriculture, 

Agribusiness, Agriculture Economics or related fields. 
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Experience:  

1. Extensive skills and knowledge in community development, empowerment and 

mentoring approaches  

2. Track record of having completed similar work over the past 5 years in supporting 

farmers to establish a primary agricultural cooperative society in Kenya  

3. With at least 5 years of experience in working or advising cooperative societies 

or   providing management consultancy services to farmer’s groups. 

4. Demonstrated understanding of the Kenyan Cooperative Societies law (with a specific 

focus on administration/governance, financing and marketing) 

5. Demonstrated experience of minimum 5 years in providing cooperative services 

especially in formulating or registering any association or cooperative society under 

Kenyan laws 

6. Demonstrated ability to foster partnerships with community and/or Government 

agencies/organizations and groups (networking or stakeholders’ engagement) 

7. Demonstrated knowledge and experience on cooperatives business issues, 

organizational and financial management   

8. Demonstrated experience in community economic development and management 

(providing business development services or experience with small business financing, 

market analysis and market research) 

9. Experience in developing instructional manuals, training materials and other types of 

SME guidelines for SME agribusiness is highly preferred 

10. Experience in training, coaching or mentoring groups with ability to measure / verify 

understanding and evaluate knowledge at various stages 

11. Experience in working with development partners including development finance 

institutions 

 

Language:  

Written and spoken fluency in English and Swahili 

 

Application Procedure 

All the required documents should be attached and submitted with your proposal. These are: 

1. Response to the TOR indicating prior experience and how this assignment will be 

executed; 

2. Recent CV with references; 

3. The financial proposal indicating the proposed daily rates ( for 5 days of training)  and 

other expenditures in Kenya shillings 

 

Interested consultants who meet the above requirements should forward their proposals 

together with a detailed CV; contacts and addresses of three referees by 12th of October 2020 

by sending their applications to bernadette.mutinda@e4impact.org 
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