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PROJECT BACKGROUND 

The Ranger Programme is funded by the European Union to enhance the productivity of ecosystem 

services provided by rangelands within the AMAYA Triangle landscape by adopting an integrated 

landscape approach in the four counties constituting the Amaya Triangle area in Kenya: Laikipia, 

Baringo, Samburu and Isiolo. The programme aims to enhance the productivity of ecosystem 

services provided by rangelands within Amaya Triangle counties through investments in evidence-

based climate-smart feed resources, an array of climate-smart tree - wildlife and natural resource-

based livelihoods and enhancing the capacity of Amaya Triangle counties in governance, peace 

and security for both wildlife and people. These actions will result in multiple benefits, including, 

among other things: improved human and livestock well-being, enhanced ecological connectivity 

and biodiversity conservation, ecosystem restoration, climate change mitigation, adaptation and 

enhanced resilience of local communities, biodiversity, and ecosystems to climatic shocks.  

OBJECTIVE OF THE RESEARCH 

 

To conduct a scoping study to identify the most viable value chains to be enhanced in the AMAYA 

triangle and identify local entrepreneurs, youth groups and community-based organizations 

already engaged in the various natural resource-based livelihood systems.  

Geographical Scope 

 

The short-term consultancy will carry out an up-to-date analysis of the value chains in Baringo, 

Isiolo, Laikipia and Samburu counties. 

Duration 

The value chain studies shall take 2 months 

 

Specific Survey Objectives: 

To carry out a Value Chain Analysis of natural resources-based value chains to identify the most 

viable ones for scaling up and provide evidence-based information for programme intervention 

development. 

The client expects the consultant to address the following: - 
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1. To plan and implement a value chain assessment in each targeted region, including 

mapping the key actors along the value chain, including farmers, suppliers, and buyers. 

2. To select the most viable feed and food security natural resource-based value chains in 

the regions of focus and analyze their potential in production, market availability, and 

demand from markets. Feed includes trees and pasture. 

3. To examine the production practices and systems within the targeted value chains with 

emphasis on the adoption of new technologies and production methods. 
 

4. To conduct gross margin analysis on the priority value chains in the specific target 

counties. 

5. To identify aggregators/ buyers working in the region and the relationships they have 

with producers. 

6. To assess existing markets and opportunities, the competitiveness of the value chain(s) and 

determine how to create competitive advantages for the targeted sectors in the context of 

local and regional trends, having in mind the context of the targeted populations and 

regions.  

7. To analyze market trends in the target counties for the selected value chains and other 

key markets such as Nairobi and other large markets in Kenya and beyond. 

8. To identify leverage points along the value chain that can potentially strengthen the 

effectiveness and efficiency of the chains. 

9. To identify the underlying constraints impinging upon business transactions all along the 

chain and provide interventions on how to mitigate them. 

10. To identify the potential suitable producers' groups and private sector players, the 

promising value addition opportunities and markets. 

11. Assess the cost, profit, marketing, and supply and demand dynamics of the value chain.  

12. Assess the enabling environment surrounding the vegetable value chain, including but not 

limited to extension providers, government interventions, development partners and their 

projects, rules and regulations, informal rules and norms  

13. Recommend value chain development plan(s) that benefit the local communities and 

improve living conditions and economic empowerment.  

14. Analyze the supporting functions that are required to make the value chain work, including 

both existing and missing support functions (e.g. infrastructure, information, related 

services) 

15. Order by priority potential development plans and interventions. In particular, the 

prioritization should consider the potential of certain chains to promote the economic 

empowerment of women and the youth. 
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METHODOLOGY: 

The consultant is expected to use various methods of carrying out this assignment including, but 

not limited to: 

1. Desk review – a literature review from previous value chain studies and other critical 

documents from the counties and other sources 

2. Develop a theoretical framework for the study and determine the sampling methodology to 

be used in the study 

3. Interview with selected officials (local and national government officials and other key 

actors from the private sector) 

4. Interviews of small-scale farmer organizations and trader's associations, among others 

participating in value chain activities 

5. Participatory interactions with E4Impact and other consortium partners on the assignment 

6. Focus group discussions with value chain actors, trader associations  

 

The consultant shall specifically: 

1) Develop tools and an appropriate methodology for primary data collection 

2) Review identified Value Chains and establish: -  

● The key primary chain actor, their key functions, relationships, key operational challenges, 

and possible interventions. 

● Actors’ contribution to changes in prices along the value chain. 

● Evaluate the social aspects as the key chain blocker(s) and enabler(s). 

● Chain supporter’s/Support services and their role. 

● Challenges experienced in offering /accessing facilitative services 

● Possible potential risks/opportunities 

● Gender and power dynamics and advice on areas for improvement in maximizing benefits 

to Women and the youth. 

3) Find out specific, relevant, and reliable markets the entrepreneurs should target at primary, 

regional, national and international level markets 

● Suitability, competitive and comparative advantages; 

● Assess the size of markets, the volume of sales, market integration/segmentation 

● Assess agriculture practices conformance to requirements and standards of markets. 

 

4) Assess the current trends in the environment: government regulations and control mechanisms 

● Identify policy issues that impact the selected value chains 

● Establish markets structures and infrastructure and enabling environment (e.g. policies 

affecting market access); 
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● Assess the level of county support  of the identified value chains as outlined in the county 

CIDPs 

5) Assess the financing patterns in the value chains to identify the current financing partners, levels 

of financing of value chain activities, opportunities, and challenges 

6) Provide structure for the design, implementation, risk management and evaluation of value 

chains development strategies 

Deliverables 

1) Inception report a week after the signing of the engagement contract 

2) Values chain analysis report on most viable value chains with complete value chain maps; 

chain actors, stakeholders, supporters, and influencers accompanied by a description of 

stakeholders' relationships: how many they are, roles & responsibility, values and volumes 

handled. 

3) Conduct a validation workshop with stakeholders to validate the findings of the study 

4) Final report with incorporated comments from E4Impact, consortium partners and key 

stakeholders from the validation workshop.  

5) The final report will be submitted in hard and soft copies, specifically 3 bound hard copies and 

a soft copy of the report, written in English after the report submission and approval to 

E4Impact Foundation.  

6) Prepare and deliver a PowerPoint Presentation of the report 

 

Consultant Responsibilities and Skills 

a) Core responsibilities of the Lead Consultant:  

The client expects the lead consultant to perform the following core responsibilities: 

● Review all relevant secondary sources of data and any relevant information to the study. 

● Develop all necessary data collection, plans tools and present them for review before use. 

● Participate in training of research assistant’s/data collectors, where necessary 

● Conduct both quantitative and qualitative data collection using acceptable methodologies. 

 

Develop relevant databases and provide supervision of data collection using appropriate methods 

and procedures to ensure accuracy and quality of data 

 

b) Skill and knowledge base requirements 

● Demonstrated experience in value chain analysis, especially in natural resources-based 

value chains 

● Expert in value chain assessment methodology 

● Excellent knowledge of value chains, marketing systems and private sector development 
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● Strong analytical, research and presentation skills 

● Excellent report writing skills 

● Ability to take on assignments that require travel, mission and appointment to field 

locations 

SELECTION CRITERIA 

Interested consulting firms would be assessed against the following criteria, each weighted by 

the relative level of importance: 

● Technical Expertise: (70%) 

● Financial proposal (30%) 

Total Points: (100%) 

Application Process 

For consultant(s) interested in bidding for the assignment are required to submit one proposal to 

accelerator.kenya@e4impact.org by 7th May 2021 with the email subject: AMAYA Value 

Chain Analysis Study 
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